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NOTE: THERE ARE THREE ASSESSMENT LEVELS: ACHIEVED RESULTS, MINIMALLY SATISFACTORY, AND UNSATISFACTORY. A :
WRITTEN RATIONALE MUST BE ATTACHED FOR EACH ASSESSMENT OF MINIMALLY SATISFACTORY OR UNSATISFACTORY FOR |
AN INDIVIDUAL PERFORMANCE OBJECTIVE. ALTHOUGH NOT REQUIRED, NARRATIVE FEEDBACK IS RECOMMENDED FOR AN ‘
ACHIEVED RESULTS ASSESSMENT. AN EXECUTIVE MAY BE ASKED TO PROVIDE A SELF-ASSESSMENT FOR EACH OBJECTIVE.

| INITIAL SUMMARY RATING
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DEFINITIONS -- ASSESSMENT LEVELS

PERFORMANCE THAT FULLY MEETS, EXCEEDS OR THAT DEMONSTRATES SUFFICIENT PROGRESS TOWARD THE
ATTAINMENT OF THE OBJECTIVE AS DEFINED BY THE PERFORMANCE TARGETS.

MINIMALLY PERFORMANCE THAT ONLY PARTIALLY MEETS OR ONLY PARTIALLY DEMONSTRATES SUFFICIENT PROGRESS
SATISFACTORY TOWARD THE ATTAINMENT OF THE OBJECTIVE AS DEFINED BY THE PERFORMANCE TARGETS.
UNSATISEACTORY PERFORMANCE THAT FAILS TO MEET OR DEMONSTRATE SUFFICIENT PROGRESS TOWARD ATTAINMENT OF THE
OBJECTIVE AS DEFINED BY THE PERFORMANCE TARGETS.

SUMMARY RATING LEVELS

SHIEVED RESULTS

ACHIEVED RESULTS ALL CRITICAL OBJECTIVES MUST BE ASSESSED ACHIEVED RESULTS. NO MORE THAN ONE NON-CRITICAL CAN BE
ASSESSED MINIMALLY SATISFACTORY AND NONE CAN BE ASSESSED UNSATISFACTORY.

MINIMALLY ONE OR MORE CRITICAL OBJECTIVES OR TWO OR MORE NON-CRITICAL OBJECTIVES ASSESSED MINIMALLY
SATISFACTORY SATISFACTORY, OR ONE OR MORE NON-CRITICAL OBJECTIVES ASSESSED UNSATISFACTORY.

UNSATISFACTORY UNSATISFACTORY ASSESSMENT ON ANY CRITICAL OBJECTIVE.
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